
Gloucestershire	Post	Cataract	Operation	(2nd	Eye)	Follow-Up	–	Practice	Flow	Chart	
	

	
	
	
	

	
	

	
	

	
	

HES	makes	contact	with	chosen	practice	on	
day	of	surgery	by	phone	and	fax	

Practice	makes	appointment	for	patient	
ideally	at	the	time	on	the	phone	(or	contact	

patient	within	24	hours)	

HES	give	patient	the	choice	of	community	
practice	from	list	of	registered	practices	

Patient	is	issued	with;	
• Advice	of	symptoms	to	

suggestive	of	serious	post.	op.	
complication	

• Ophthalmology	Triage	Number	
• Medisoft	Unique	Identifier	
• Details	of	their	4/52	post.	op	

appt	(if	it	has	been	made)	
• HES1	(if	not	entitled	to	GOS1)	
as	part	of	their	immediate	post-op	
discharge	with	HES	

On	Day	
Of	

Surgery	

Practice	adds	patient	to	Optomanager	
system	as	a	‘Post-Op	Follow	Up’	

This	ensures	that	
the	patient	is	
entered	into	the	
system	and	and	
DNAs	are	logged	

This	pathway	applies	to	patients	having	2nd	Eye	Cataract	
Extraction	with	a	straightforward	uncomplicated	surgery	

~	4/52	later	

Patient	attends	practice	for	‘Post-Op	Follow	Up’	

No	post-op	complications		 Minor	post-op	complication	 Serious	post-op	complication	
identified	

	

Optometrist	calls	Ophthalmology	
triage	line	to	arrange	urgent	referral	

	

Optomanager	episode	completed	 Optomanager	episode	completed	

Patient	discharged	from	service	 Routine	referral	generated	by	
Optomanger	to	Booking	Office	for	
HES	to	manage	minor	post-op	

complication	

Optomanager	episode	completed	


